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“The HDL will look at Soldiers from the skin in” – 
LTG Dennis Cavin 
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HDL Mission StatementHDL Mission Statement

As the specified proponent of the Commander of 
USAAC, the Commander USATC-FJ executes the 
acquisition of knowledge in the cognitive, spiritual / 
ethical and physical domains of the human dimension in 
support of accessions policy development and the 
Future Force Soldier concept. 



  

Director
(COL)

USAPFS Customers
Operational Army
Army G-1
TRADOC
West Point
BCT/AIT/OSUT Organizations
Branch Proponency Offices

Physical 
Fitness
(GS 13 )

Psychologist
Expertise in 
Cognition 

(GS 13)

USAPF
S

Key Relationships
Center for Accessions Research, TRADOC Surgeon, 
USAREC, Psychologist, USATC-FJ Training Brigades, 
Moncrief Army,  Community Hospital, Other 
installations with IMT mission
Army, DOD, and civilian org-   ARI ,   CDC,    MRMC,   
Am. Ac. Fam Phys ,   CHPPM,    Am Coll Sports Med,   
ARL-HRED    universities West Point,    MEPCOM, 
USAJFKSWCS, Sister Services

Army 
Chaplain

Ethics 
Specialty

Administra
tor

(GS 14)

HDL Organizational Task Force DynamicHDL Organizational Task Force Dynamic

CORE TASK FORCE DOMAIN LEADERS

CONTRACTORS

3

3

12
Secretary (GS5)

Total 18



  

USAAC

USATC-FJ

Human
Dimension
Laboratory

Center for
Accessions
Research

Analytical Assistance
&Technical Oversight

Studies
Management

Key Relationships
Center for Accessions Research
TRADOC Surgeon
USAREC Psychologist
USATC-FJ Training Brigades
Moncrief Army Community Hospital
Other installations with IMT mission
Army, DOD, and civilian org-
   ARI                 CDC
   MRMC           Am. Ac. Fam Phys 
   CHPPM          Am Coll Sports Med
   ARL-HRED    universities 
   West Point
   MEPCOM
   S ister Services

Policy Liaison
OSD
Army G-1
TRADOC DCSO&T
TRADOC Surgeon
MEPCOM

US Army 
Physical 

Fitness School

HDL OrganizationalOrganizational Relationships



  

HDL CharterHDL Charter 

The HDL will focus on the Soldier as the 
centerpiece of the Future Force 
Transformation. This focus will be aimed at 
the human dimension of the Future Force Future Force 
Soldier ModelSoldier Model characteristicscharacteristics across the 
Future Force Training StrategyFuture Force Training Strategy.  The HDL 
will identify current and potential IMT Future 
Force Soldier initiatives and innovations in the 
public, private and DoD sectors. Through a 
collaborative and evolutionary methodology, 
HDL will unify pertinent efforts across 
multiple disciplines, and integrate evidence-
based information into Army accessions and 
training programs and policies.
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Operational MilestonesOperational Milestones

Implementation of FFS Initiatives

?IET WE? ?DSS Ldr Dev?

FY 05 FY 06 FY 07

FUTURE
FYs 05-07

?Assess / Screening
Methodology? ?BCT POI?

Generate Collaboration / Drive
15 Jun – APFS
Under C2 of FJ

HDL flag planted
At FJ

HDL Fully
Manned

Jul 03 Dec 03Oct 03

Begin Manning
HDL

TODAY
1stQtr FY 04

HDL

Team Trained

Future Force Soldier Foundations

Initiate  
Pilot Programs

Begin 
Workshops

Jan 04 Apr 04 Sep 04

TOMORROW
2-4thQtr FY 04

Policies for 
Approval

TF  Domain

Concept 

instituted

FFS IET 



  

Generate Collaboration & Build Generate Collaboration & Build 
DriveDrive

(1 of  2)(1 of  2)• Visited and Briefed Other Services “BCT Like” Training Commands
 Lackland
 Parris Island
 Cape May
 Great Lakes

• Visited and Briefed HQs MEPCOM and San Antonio MEPS

• Briefed Chief of Chaplains and Requirement for Chaplain 

• Participated in USAAC Council of Colonels

• Participated in CAR Quarterly Attrition Working Group

• Participated in the IET A-Z Review

http://www.cis.cornell.edu/cb/human.gif


  

Generate Collaboration & Build Generate Collaboration & Build 
DriveDrive

(2  of  2)(2  of  2)
• Crafted Concept Plan and POM Statement - Submitted to USAAC RM

• Crafted HDL Operational Statement

• Crafted Terms of Reference for HDL and APFS

• Conducted Hiring and Interview Process for Three GS Level Jobs

• Equipped Offices and Established Communications 

• Collaborated with the CAR to develop, staff, and finalize 
the CG USAAC to CG, USATC-FJ HDL Charter

To Become 
USAAC Reg
HDL Program

http://www.cis.cornell.edu/cb/human.gif
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Director
(COL)

Physical 
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Research Research 
(1 of  3)(1 of  3)

Physical Domain

• PTRP Bone Rehab – Improving Rehabilitation 
Outcomes of 
Overuse Tibial Bone Injuries in IET

• The Association Between Building Type, Outside 
Air Flow, 
Troop Crowding and Acute Respiratory Disease 
Rates

• Athletic Trainers in BCT Bns

• USAAC / APFS Shoe (Test)

USAAC Reg 5-1 Command Studies Program

http://www.cis.cornell.edu/cb/human.gif


  

ResearchResearch
(2 of  3)(2 of  3)

Cognitive Domain

• FTU (PCU) Cognitive / Physical POI Standardization

• Develop a Cognitive Assessment Model that Identifies Low and 
High Potential for Successful Completion of BCT

• Support BCT POI Development for the Training of an
 Expeditionary Soldier “How to Think” Model.

http://www.cis.cornell.edu/cb/human.gif


  

ResearchResearch
(3 of  3)(3 of  3)

Spiritual / Moral Domain

• Develop Stress Countermeasures to Improve BCT and 
 Expeditionary Warfighting Hardiness

• Support BCT POI Development in Training Expeditionary 
Soldier Qualities of…

Mental Agility
Adaptability
Sense of Report
Initiative



  

Recruiting Command main effort throughout the next six months 

• Establish  Pre-BCT Program and determine its effectiveness in lowering attrition

• Produce a video to accompany the Pre-BCT guide for DEP soldiers 

• Train the leaders of the Recruiting School immediately 

• Integrate the TRADOC SPTP into appropriate POIs

Cadet Command 

• Prepare a SPTP for of MLS I- IV in preparation for Warrior Forge and BOLC II. 

• Assist in their application of Army Water Survival Training and the CWST 

• Train selected Leader Cadets in the execution of the TRADOC SPTP 

IMT

• Meet all requests for training of the SPTP across BCT, AIT and OSUT

• Begin development of a SPTP that supports the physical requirements of BOLC II

Army Physical Fitness School PrioritiesArmy Physical Fitness School Priorities
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No longer is a Soldier's worth determined by his 
distance from the

frontline – Gen. Peter J. Schoomaker, CSA 

CONTACT DATA
Dir DSN 734-1408
Dep Dir 734 1406
       Domains
Physical 734-1410
Psychological 734-3451
Moral  734 -2736
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